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CHART YOUR COURSE
Know – and avoid – the biggest mistake with mobile sites, 
mobile apps and SMS.

First there are mobile sites – scaled-down versions of websites with scaled-down 
functionality for smartphones and tablets. Then there are mobile apps – native 
Internet applications for individual smartphones and tablets. And finally there are 
SMS-enabled request/response apps – text messages that request simple responses 
from users.

Businesses are headed down the wrong path if they create “pretty,” one-off, 
standalone apps that don’t integrate with their back-end IT systems. Mobile must 
be considered a subset of existing systems. That means mobile sites, mobile apps 
and SMS apps must talk to – and be integrated with – IT systems such as ERP, e-
commerce or inventory control. 

Plenty of companies have developed apps. But fewer have integrated those apps 
with their back-end systems – a bit trickier than app development itself depending 
on the state and configuration of a company’s IT systems. 

Standalone apps are inefficient, cost more money and take more time to main-
tain. That’s because separate, manual processes are required to update and manage 
data collected by standalone apps. A standalone e-commerce app, for example, 
might push a customer’s order to an individual’s email inbox, which must be 
handled individually, while an integrated e-commerce app pushes an order directly 
to the order fulfillment department. 

The bottom line: Avoid developing standlone apps. Instead, devote the time and 
expertise required to integrate apps with your back-end IT systems.
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